W YATES RECOMMENDATION ACTION PLANS CONTEXT

?_Il The following action plans correspond with the specific recommendations made in the
— Sally Q. Yates independent investigation report

The predominant focus of these action plans is the swift implementation of the Yates

/ ~ \ recommendations across U.S. Soccer’'s membership, including at the NWSL. The

@ Participant Safety Taskforce is responsible for ensuring that additional safeguarding
measures, beyond those recommended in the Yates report, are considered and put into
place across the soccer ecosystem

U.S. Soccer and NWSL are closely working together to perform corrective measures and
Implement necessary safeguarding initiatives within the Federation and the NWSL



YATES RECOMMENDATION #1 - TRANSPARENCY | DRAFT

Teams should be required to accurately disclose misconduct to the NWSL and USSF to ensure that abusive coaches do not
move from team to team

Nov ‘22

Add SafeSport list of disciplined Publicly announce
individuals to website publishing of list

Determine adequate expansion on

published list of individuals disqualified by Send request to members for info related to
USSF members (e.g., administrative holds, ‘ participants who are ineligible to participate due to

After collection from members, publish
expanded restricted list to U.S. Soccer website

Meet with Professional League
A Standards Taskforce to discuss

implementation of new policy

recommendations

Add detail to Professional League
Standards Policy mandating timely
communication of terminated /
disciplined individuals and limitations for

non-disclosure agreements Yates recommendation
action plan deadline

Not to be shared without U.S. Soccer approval

* Indicates NWSL collaboration

©2022 U.S. Soccer | CONFIDENTIAL -



YATES RECOMMENDATION #2 - ACCOUNTABILITY:

PUTTING TEETH IN THE LICENSING REQUIREMENT | DRAFT

USSF should require meaningful vetting of coaches and, when necessary, use its licensing authority to hold wrongdoers
accountable

Oct ‘22

Update Member Technical Leads on CE Dept
Strategy, implementation, timeline

USOPC background screening for coaches
Inform BOD committee on
implementation, scope, process

Review dept program policy and procedures to align with recommendations; review existing USSF Policies
related to education and licensing

LC Dev Cycle 2022.05: Safe Soccer training, Diploma vs. License status, CPDs, ‘ 2022.05 released to LG QA for testing

Inform public +licensed coaching

population of enhanced education +
compliance requirements

Launch of new education and
licensing requirements; Introduce
Safe Soccer training; Onset of new
education policy and procedures

approva

ut U.S. Soccer

Utilization of Learning Center for USSF license + safety requirements; Delineate license vs. diploma status; require CPD's to maintain or recertify licensing; avail and require
USSF background screening for all licensed coaches

Not to be shared witho

Yates recommendation
action plan deadline

| CONFIDENTIAL -

* Indicates NWSL collaboration

©2022 U.S. Soccer



W YATES RECOMMENDATION #35 - ACCOUNTABILITY: | DRAET

REQUIRING RIGOROUS INVESTIGATIONS

USSF should require the NWSL to conduct timely investigations into allegations of abuse, impose appropriate discipline, and
immediately disseminate investigation outcomes

Initial meeting with NWSL staff

NWSL to provide current policies about investigation and discipline ‘ USSF legal to review policies and

collaborate with NWSL to ensure
compliance with recommendations

If needed, NWSL to
update policies

Legal and/or Board
Committee to review
and ensure compliance

Process

Yates recommendation
action plan deadline

* Indicates NWSL collaboration



YATES RECOMMENDATION #4 - CLEAR RULES | DRAFT

USSF should adopt uniform and clear policies and codes of conduct that apply to all Organization Members and are found in
single place on USSF's website

Develop Participant Safety Hub
for current website with easy
access to Code of Conduct

Meet with Athlete's Council on10/19 to
review current policies and reporting
mechanisms/requirements

Break out policiesinto
separate documents and
state clear purpose of each

Develop‘model map’ policy that all members are Athl(?teleounciI tomeet toreview ‘lmodel
required to adopt map' policy; approach board for policy
amendment approval

Build comms plan for sharing
new policy with membership

A Board approval
Share policyfwith membership:
ask them to Include on their

SUUNIEOSIE: UUNEIECEII (| cate parents / Kids

Not to be shared without U.S. Soccer approval

on policies
Complete website redesign in progress; ensure Participant Safety Hub is included A Website redesigntogo live Yates recommendation
action plan deadline

* Indicates NWSL collaboration

©2022 U.S. Soccer | CONFIDENTIAL -



YATES RECOMMENDATION #5 - CLEAR RULES | DRAFT

USSF should require the NWSL to conduct annual training for players and coaches on applicable policies governing verbal and
emotional abuse, sexual misconduct, harassment, and retaliation

Speak with other leagues /
organizations on best practices

Determine current NWSL training
requirements

USSF to develop matrix for required . . .
training topics for each stakeholder Share training requwemepts with NWSL and
collaborate to execute prior to 2023 season

(e.g., players, coaches, staff)
Add training requirements to USSF pro
league policy

Support pro leagues and broader membership with implementation of new
training requirements

approva

ut U.S. Soccer

Taskforce to develop training and education materials for clubs beyond pro league learning from best practices
(e.g., Positive Coaching Alliance); to also include education for stakeholders such as parents

Not to be shared witho

Yates recommendation
action plan deadline

| CONFIDENTIAL -

* Indicates NWSL collaboration

©2022 U.S. Soccer



YATES RECOMMENDATION #6 - PLAYER SAFETY

AND RESPECT I DRAFT

USSF, the NWSL, and teams should each designate an individual within their organizations who is responsible for player safety

Nov ‘22

Meet with sareguarding Uficers . Share mission critical findings and implementation

from FIFA, the FA, NFL, MLB and . . .
others seeking guidance for our suggestions with the Board Committee

own strategy

Develop job description for U.S. Soccer and NWSL

_ _ targeted group (FIFA and SafeSport also willing to post oninternal job
Safeguarding Officers - get Board approval

' Post job description at U.S. Soccer's website and related job boards for
boards). Invite high potentialsinvolved in Player Safety to apply for position

A Share Safeguarding job description with NWSL

ESE e el ESel O ‘ Share candidate selection criteria and top 5 candidates

experience and essential knowledge

T for phase 1with CEO and Board Committee

Candidate selection for phase
interview, and phase 1interview
Phase 2 interview CPDO, Final selecti ]
Inal selection an
LT U Phase 3 interview with

SO publish announcement
Participation and Safety of new U.S. Soccer
Taskforce Members e

Safeguarding Officer

Not to be shared without U.S. Soccer approval

. o , Share with membership and set
Develop and publishrole description for Grassroots level Safeguarding role (e.g., parent volunteer) achievable “enforce by" date

Yates recommendation
action plan deadline

* Indicates NWSL collaboration

©2022 U.S. Soccer | CONFIDENTIAL -



YATES RECOMMENDATION #7 - PLAYER SAFETY
AND RESPECT

USSF should strengthen player safety requirements in professional leagues
Nov ‘2?2 Dec 22

Draft undated oro| i Garner input from Participant Safety
T HPEATEE pIOTEagte POy Board Committee on updated policies

Meet with Professional League Standards Taskforce to
review updated policy addressing sub-recommendations

Update Professional League ,
Standards Policy, Including coach ACommunlcate updated

and player control separation rules policy to membership

Ensure new discipline matrix
includes repercussions for those not
following updated policy

approva

ut U.S. Soccer

Collaborate with pro leagues to help implement new policies

Yates recommendation
action plan deadline

Not to be shared witho

| CONFIDENTIAL -

* Indicates NWSL collaboration

©2022 U.S. Soccer



YATES RECOMMENDATION #8 - PLAYER FEEDBACK [/ DRAFT

USSF should require the NWSL to implement a system to annually solicit and act on player feedback

NWSL developing and distributing
initial player feedback survey

USSF to develop criteria for survey R
responses that ‘must be flagged to USSF Share criteria with NWSL
(e.g., abuse, retaliation)
NWSL to aggregate responses and provide applicable

safeguarding results to USSF (anonymous), raising
responses that meet ‘must be flagged to USSF' criteria

USSF to work with NWSL to create template ‘ Discuss survey with

survey for other pro leagues Professional League

Standards Taskforce

USSF to add player feedback surve
requirement to Pro League
Standards Policy

Not to be shared without U.S. Soccer approval

Yates recommendation
action plan deadline

* Indicates NWSL collaboration

©2022 U.S. Soccer | CONFIDENTIAL -



YATES RECOMMENDATION #9 - YOUTH SOCCER | DRAFT

USSF should collaborate with its youth member organizations and other stakeholders to examine whether additional measures
are necessary to protect youth players

Stand up the Participant Safety
Task Force with representatives
from Member Organizations

Taskforce officially stood-up
and begins to meet

Taskforce to meet monthly to ideate & drive incremental actions to ensure player safety across entire soccer ecosystem

Taskforce to announce 2023
priorities / milestones

March 2023: Updates

provided to Members at
AGM in special meeting on

Thursday

be shared without U.S. Soccer approva

Not to

Yates recommendation
action plan deadline

| CONFIDENTIAL -

* Indicates NWSL collaboration

©2022 U.S. Soccer



YATES RECOMMENDATION #10 - DISCIPLINE

The NWSL should determine whether discipline is warranted in light of these findings and the findings of the NWSL/NWSLPA
Joint Investigation

DEPENDENT ON TIMING OF NWSL/NWSLPA JOINT INVESTIGATION
NWSL to determine warranted discipline and share with U.S. Soccer

Development of discipline matrix to act as guardrails for future disciplinary
action needed by U.S. Soccer (for allmembers)

Transparently share
discipline matrix with NWSL
to align expectations

approva

Pro League Taskforce and Participant Safety Board
Committee toreview NWSL warranted discipline

be shared without U.S. Soccer

Not to

Yates recommendation
action plan deadline

| CONFIDENTIAL -

* Indicates NWSL collaboration

©2022 U.S. Soccer



YATES RECOMMENDATION #11 - INTERSECTION

WITH SAFESPORT I DRAFT

Teams, the NWSL and USSF should not rely exclusively on SafeSport to keep players safe and should implement safety
measures where necessary to protect players in the USSF landscape

Begin conducting safety
inquiries into cases
administratively closed by the
Center for SafeSport to
determine what, if any, safety

Third Party investigator currently
performing inquiries where necessary

measures are required.

Develop standard
criteria for launching
a safety inquiry

approva

Determine and implement a
standard investigation process

A Collaborate with Yates team
to develop process
Communicate with

Consider expansion on published list of individuals disqualified by members on thejr
U.S. Soccer organization members relevant disqualified | yates recommendation

individuals action plan deadline

ut U.S. Soccer

Not to be shared witho

| CONFIDENTIAL -

* Indicates NWSL collaboration

©2022 U.S. Soccer



YATES RECOMMENDATION #12 - IMPLEMENTATION

OF RECOMMENDATIONS I DRAFT

The Federation should determine the most effective structural mechanism, whether through an existing board committee,
special committee or task force, to evaluate and implement recommendations, as well as to consider further reforms in
support of player safety

Oct ‘22

Board Committee, Taskforce, and Office
of Participant Safety publicly announced

USSF Staff SWAT team stood-up to support
implementation of recommendations

Staff SWAT team to meet daily to execute on the implementation of Yates report recommendations

Board Committee officially
oo e I REale RolcTo [ shueNan (s | Coard Committee to meet bi-weekly onimplementation of Yates report recommendations

Collect names for
Taskforce, ensuring ‘ Announce members of

varied experience and
athlete representation

Participant Safety Taskforce

approva

Taskforce Qfﬂma”y stood- Taskforce to meet monthly to ideate & drive incremental actions to ensure player safety across entire soccer ecosystem
up and begins to meet

ut U.S. Soccer

Not to be shared witho

Yates recommendation
action plan deadline

| CONFIDENTIAL -

* Indicates NWSL collaboration

©2022 U.S. Soccer



